
 
RED WILLOW COUNTY VISITORS COMMITTEE 

Tuesday, August 5, 2025 
8:30 a.m. 

3rd Floor Training Room, Keystone Business Center 

Minutes 
Presiding:  Daniel Stramel  
Present: Kerri Unger, Andrea Harms, Chris Wagner, Natalie Alred and Carol 

Schlegel 
Absent:  
Guests: Randy Dean, Tricia Wagner, Sarah Schneider, Ron Friehe, Kyle Pothoff, 

Nate Schneider, Linda Taylor, Tera Koetter, Anna LaBay, Paul Schaffert, 
Jim Winchell, Alex Haag, Jon Harris, Kristen Harris, Mike Slattery, 
Brigham Larrington and via Zoom, Kevin Schuh, Erik Monhollon, Troy 
Giegling and JD Wood 

 

Call to Order: Daniel Stramel called the Red Willow County Visitors Committee 
(RWCVC) meeting to order at 8:30 a.m. 

 

Open Meeting Act: Open Meeting Act was available for review. 
 

Minutes: A motion was made by Andrea and seconded by Kerri to approve the 
July 1, 2025 minutes.  Motion carried 5/0. 

 

Financial Status: Balance in Promotion Fund as of July 31, 2025 =  $     63,926.14 
 Balance in Improvement Fund as of July 31, 2025 =  $   203,177.16 
 Balance in Promotion Fund Budget as of July 31, 2025 = $   145,369.91 

Balance in Improvement Fund Budget as of July 31, 2025= $   278,703.75 

Petty Cash Fund Balance     $            36.04 
Daniel briefed the members and guests that all of revenue administered by 
the Visitors Committee is derived from the lodging tax that is levied on 
hotel rooms, AirBnB’s, Vrbo’s and campsites.  None of the monies come 
from Red Willow County taxpayers unless they use the facilities affected 
by lodging tax.  Thoughtful and prudent spending by previous Visitors 
Committee members has resulted in the current budget of $278,000 for the 
Improvement Fund even though the annual collections average 
approximately $80,000.00 for each fund.  Requests for funding in this 
grant cycle equals $456,078.62 and even though one grant is spread over a 
five (5) year period, it is impossible to fully fund all applications.  
Difficult decisions will have to be made.  

 

Old Business: Promotion Grant Follow Up 
• McCook Chamber of Commerce – Bash on the Bricks 

Dates:  June 28, 2025            Amount Approved:  $3,150.00 
• Red Willow County Fair 

Dates:  July 23-27, 2025            Amount Approved:  $2,500.00 
• Tour de Nebraska – McCook Committee 

Dates:  June 27-29, 2025            Amount Approved:  $5,000.00 
              Actual Expenditure:  $4,291.56 

The Committee reviewed the follow up reports and found them 
satisfactory.  Claims will be processed in August for payment. 



 

New Business: Promotion Grant Request  
• McCook Chamber of Commerce – Heritage Days 

Dates:  September 17-20, 2025           Amount Requested:  $3,975.00 
After a review of the application and questions for Sarah Schneider 
concerning improvements to the event, a motion was made by Kerri 
and seconded by Chris to approve the grant application in the amount 
requested.  Motion carried 5/0 

Facility Rental Grant Request 
• McCook Chamber of Commerce – Heritage Days 

Dates:  September 17-20, 2025           Amount Requested:  $   100.00 
After a review of the application a motion was made by Daniel and 
seconded by Chris to approve the grant application in the amount 
requested for the rental of Norris Alley.  Motion carried 5/0. 

• CHAN – Cutting Horse Association of Nebraska 
Dates:  September 25-28, 2025           Amount Requested:  $1,750.00 
After reviewing the application for this second-year event, a motion 
was made by Andrea and seconded by Natalie to approve the grant 
application in the amount of $1,750.00.  Motion carried 5/0. 

Sponsorship Request 
• 2025-26 MPCC Rodeo Team Sponsorship 

Last Sponsorship:  $1,750.00 
This was tabled until the September meeting.  Carol has a meeting 
scheduled later in the week with a representative from MPCC 
regarding sponsorship. 

Improvement Grant Requests – All grant application presentations were 
heard and discussion on the level of funding was held afterwards.  The 
decision of the Committee is listed with each application. 
• City of McCook 

PFC Gerald L. Walters Sports Complex 
Amount Requested:  $250,000.00 over 5 years 
The grant application was presented by Nate Schneider and Kyle 
Pothoff along with JD Wood, Troy Giegling, Erik Monhollon and 
Kevin Schuh who joined via Zoom.  In addition to the application, a 
Five-Year Operating Pro Forma and Feasibility Study were made 
available to the Committee. 
Kerri stated that she was not comfortable pledging funding that we 
did not currently have so did not want to make a commitment for the 
next five years.  Kerri made a motion to fund the grant request in the 
amount of $50,000.00 with the understanding that the City of McCook 
could submit another application for funds in future grant cycles.  
Natalie seconded the motion.  During discussion, Chris suggested that 
the Committee fund the grant at the $50,000.00 level for two years. No 
amendment was made to the standing motion.  The original motion 
carried 5/0. 

  



• Indianola Historical Society 
Red Willow County Historical Tourism Attraction in Indianola 
Amount Requested:  $35,378.62 
The grant application was presented by Paul Schaffert and Jim 
Winchell.  In addition to the application, the Committee was given an 
Indianola Historical Society Update, a synopsis of the upcoming plans 
for Old Settlers and events that have included the historical site this 
summer, an image of the laser cut sign to acknowledge donations, 
copy of the Historical Society Newsletter, and brochures for the 
Historical Society and 2025 Art Show. 
Questions were asked about hours of operation, what marketing would 
be done to promote the site and how many events were being planned 
involving the Blacksmith Shop and School House. 
After discussion, a motion was made by Daniel and seconded by 
Chris to fund the grant request in the amount of $10,000.00.  Motion 
carried 5/0. 

• Heritage Hills Golf Course 
Clubhouse Renovation        Amount Requested:  $120,000.00 
The grant application was presented by Ron Friehe. 
Questions were asked concerning additional fundraising activities to 
meet the funding goal. 
After discussion, a motion was made by Kerri and seconded by 
Andrea to fund the grant request in the amount of $50,000.00.  
Motion carried 5/0. 

• Indianola Arena Committee 
Permanent Lighting for Arena         Amount Requested:  $43,181.25 
The grant application was presented by Jon Harris, Kristen Harris, 
Mike Slattery and Alex Haag.  They outlined the work they have 
already accomplished in establishing the arena and plans they have for 
the future in holding “Funday Sunday” events.  They are also 
coordinating with events held at the Kiplinger Arena so that 
participants can stay longer to, for example, go to another jackpot 
roping in Indianola. 
After discussion, a motion was made by Kerri and seconded by 
Natalie to fund the grant request in the amount of $25,000.00.  Motion 
carried 5/0. 

• 6th Floor Project – ArtBank                    Amount Requested:  $7,518.75 
Berlin Picnic Tables for ArtBank Outback  
The grant application was presented by Brigham Larington.   
After discussion, a motion was made by Daniel and seconded by 
Andrea to fund the grant request in the amount of $7,518.75.  Motion 
carried 5/0. 
 

  
  



Approval of Claims: The following claims were submitted for payment: 
Claim Summary – Promotion Fund 0990 879 
Visa Statement 
• 2-6030 Facebook – Bash Weekend    44.95 
• 2-1751 Adobe Subscription     64.49   109.44 
2-1751 Honorbound IT Service Plan        25.00 
MEDC 
• 2-1012 Printing – 08/16/2024-07/09/2025    455.50 
2-6030 Flagship Publishing – NE Life 1/3 pg ad JA2025                651.00 
2-6040 McCook Gazette – 06/30/2025 Meeting Notice     10.03 
2-6070 McCook Chamber of Commerce-Bash on the Bricks        3,150.00 
2-6070 Red Willow County Fair              2,500.00 
Tour de Nebraska – McCook Committee 
• 2-6070 McCook Chamber of Commerce  474.50 
• 2-6070 McCook Community College          1,600.00 
• 2-6070 Muehlenkamp Designs           1,170.00 
• 2-6070 Ronda Graff            1,047.06           4,291.56 

                   11,192.53 
A motion was made by Andrea to pay the claims as presented on the 
agenda.  The motion was seconded by Kerri.  Motion carried 5/0. 
 
Claim Summary – Improvement Fund 0995 879 
2-6000 July Wages                4,296.25 
A motion was made by Kerri to pay the claims as presented and was 
seconded by Andrea.  Motion carried 5/0. 

 
Other Business from the Committee – The next meeting is scheduled for September 2nd, the day 
after Labor Day.  The consensus was to move the meeting one week to September 9th to 
accommodate holiday schedules. 

 
Meeting was adjourned at 11:36 a.m. 
 
Respectfully submitted by Carol Schlegel 


