RED WILLOW COUNTY VISITORS COMMITTEE
Tuesday, September 9, 2025

8:30 a.m.
2"4 Floor Boardroom, Keystone Business Center

Minutes
Presiding: Daniel Stramel
Present: Kerri Unger, Andrea Harms, Natalie Alred and Carol Schlegel
Absent: Chris Wagner
Guests: Sarah Schneider, Anna LaBay and Quade Potter
Call to Order: Daniel Stramel called the Red Willow County Visitors Committee

(RWCVC) meeting to order at 8:30 a.m.
Open Meeting Act: Open Meeting Act was available for review.

Minutes: A motion was made by Kerri and seconded by Andrea to approve the
amended August 5, 2025 minutes. Amendment was to clarify the
discussion and motion concerning the PFC Gerald L. Walters Sports
Complex decision. Motion carried 3/0.

Financial Status: Balance in Promotion Fund as of August 31, 2025 = $ 64,877.34
Balance in Improvement Fund as of August 31, 2025 = $ 211,024.63
Balance in Promotion Fund Budget as of August 31, 2025=$% 123,468.94
Balance in Improvement Fund Budget as of Aug 31, 2025=§ 274,407.50
Petty Cash Fund Balance $ 36.04

Agenda was suspended to address the sponsorship for the 2025-2026 MPCC Rodeo Team.
Natalie Alred joined the meeting.

New Business: Sponsorship Request

e 2025-26 MPCC Rodeo Sponsorship ~ Amount Requested: $1,750.00
Quade Potter, Assistant Coach for the MPCC Rodeo Team, was in
attendance to represent team. Carol presented information that had
been provided by Erika Schmidt, Administrative Assistant for the
MPCC Rodeo Team, which indicated that last year there were 150-200
athletes that traveled more than 50 miles to attend the two-day rodeo
held at the Kiplinger Arena in McCook. Another 200 spectators
attended each performance. After a question-and-answer period with
Quade on the logistics of rodeos and having team members from
Hawaii, a motion was made by Daniel and seconded by Kerri to
approve $1,750.00 sponsorship request. Motion carried 4/0.

Old Business: Improvement Grant Follow Up
e Indianola Historical Society
Red Willow Co. Historical Tourism Attraction in Indianola
Amount Approved: $10,000.00
The Committee reviewed the follow up reports and found them
satisfactory. Claim will be processed in September for payment.



New Business:

Directors Report:

VisitMcCook.com Website — The new website went live during the first
week of September. Reactions have been positive.

Activity Guide — Carol has begun conversations to revamp our Visitors
Guide with Maly Marketing so that it is coordinated with the new
website. The last brochure that was produced focused on QR codes for the
website, community app and historical walking tour. This was to provide
future visitors with the most up-to-date information. Unfortunately, based
on feedback from the travel counselors that staff the visitors centers along
180, visitors are looking at it but not taking it because there is not enough
information. In response, Carol is looking at having a guide developed
that is a happy medium between a comprehensive piece that we have had
in the past and the brochure we are currently distributing.

Heritage Highway — Byway 136 Membership — A membership
application was forwarded from the County Clerk for this organization.
No membership benefit information was provided by the Heritage
Highway — Byway 136 organization, only the amount of the dues, $800,
based on lodging tax collections. Carol reported that she has attended a
few Zoom meetings and that most of their efforts seem to revolve around
the annual “Trail of Treasurers” they sponsor. She also has talked with\
other communities, such as Red Cloud, that are located on Highway 136
and they are not members of the organization. Her recommendation is
that we do not join. The Committee agreed with the recommendation.
Election of Vice Chairman — Motion was made by Dan to nominate
Kerri as Vice Chairman of the Visitors Committee. Andrea seconded the
motion. Motion carried 4/0.

August Third Thursday — Carol provided a bird watching activity
during the event sponsored by Community Hospital. 25-30 children and
adults viewed photos of birds that were placed on the Keystone balcony
through binoculars. They then identified those birds in pictures that were
on the table. The activity was well received and something that should be
done again in the future.

Fox and Friends Invitation — In an attempt to leverage the national
attention McCook has been receiving after the announcement that the
Work Ethic Camp is to be an ICE detention facility, Carol proposed in an
email to contact Fox News’ Fox & Friends program and invite them to
make McCook the subject of one of their “Main Street U.S.A.” segments.
Carol sent an email but has not had a response.

Nebraska Game and Parks Commission Meeting — Carol reported that
the NGPG met in McCook on August 20 at which time she was awarded
their Prominent Partner Award.



Approval of Claims: The following claims were submitted for payment:
Claim Summary — Promotion Fund 0990 879
Visa Statement

e 2-6040 USPS — Box Rental 126.00

e 2-6030 Facebook — County Fair 111.84

e 2-1751 Dropbox Subscription 119.88

e 2-1751 Adobe Subscription 64.49 422.21

2-1751 Honorbound IT Service Plan 25.00

2-6040 McCook Gazette — 07/31/2025 Meeting Notice 10.03

2-6030 Miles Partnership — Social Media Blitz 500.00

2-6030 Maly Marketing — Website Development 3/3 2,713.33

2-6030 Nebraska Game and Parks — 2025 Small Game 625.00
4,295.57

A motion was made by Daniel to pay the claims as presented on the
agenda. The motion was seconded by Andrea. Motion carried 4/0.

Claim Summary — Improvement Fund 0995 879
2-6000 August Wages
2-6070 Indianola Historical Society

4,296.25
10,000.00
14,296.25

A motion was made by Kerri to pay the claims as presented and was

seconded by Andrea. Motion carried 4/0.

Other Business from the Committee — Daniel brought everyone’s attention to the “Difference
Between Tourism and Commerce” document he had provided. He also requested that it be

included in the minutes. It is included as “Addendum A”.

Motion was made by Kerri to adjourn the meeting and seconded by Natalie.

Meeting adjourned at 9:05 a.m.

Respectfully submitted by Carol Schlegel

Motion carried 4/0.



Addendum A
Difference Between Tourism and Commerce

In a broad sense, commerce encompasses the entire process of buying and selling goods and
services, including activities that facilitate trade like advertising, transportation and warehousing.
Tourism can be considered a specific segment or an aid to commerce, focusing on travel for
leisure or business purposes and the associated industries like hospitality, transportation,
attractions and activities that cater to travelers’ needs.

Here's a breakdown of the differences:

Scope
e Commerce: A broader term covering all aspects of trade and distribution of goods and
services, including retail, wholesale, import, export and supporting activities.
e Tourism: A narrower focus within the realm of commerce, specifically dealing with
travel and the related industries that cater to the needs of travelers, both for leisure and
business.

Core activity
e Commerce: Primarily focused on the exchange of goods and services for profit.
e Tourism: Centers around providing experiences, accommodation and attractions to
travelers, with the ultimate goal of visitor satisfaction and economic benefit for the
destination.

Industries involved:
e Commerce: Encompasses a vast range of industries, including manufacturing, retail,
finance and logistics.
e Tourism: Primarily involves industries like hospitality (hotels, resorts), transportation
(airlines, cruises), attractions (theme parks, museums), and tour operators.

Examples
e Commerce: Buying clothes from a department store, trading stocks on the stock market,
importing cars from another country.
e Tourism: Traveling for a vacation, attending a business conference in another city,
visiting a historical landmark.

Interrelation
e Tourism relies heavily on commercial activities for its operations, such as transportation
services, food supplies for hotels and restaurants and marketing efforts.

Commerce, particularly retail and services, benefits significantly from tourism as tourists spend
money on various goods and services in their destinations.

Sources: Al, Auburn University, Plutus Education



