
 
RED WILLOW COUNTY VISITORS COMMITTEE 

Tuesday, October 7, 2025 
8:30 a.m. 

2nd Floor Boardroom, Keystone Business Center 

Minutes 
Presiding:  Daniel Stramel  
Present: Kerri Unger, Chris Wagner and Carol Schlegel 
Absent: Andrea Harms and Natalie Alred 
Guests: Sarah Schneider 
 

Call to Order: Daniel Stramel called the Red Willow County Visitors Committee 
(RWCVC) meeting to order at 8:30 a.m. 

 

Open Meeting Act: Open Meeting Act was available for review. 
 

Minutes: A motion was made by Kerri and seconded by Chris to approve the 
September 9, 2025 minutes.  Motion carried 3/0. 

 

Financial Status: Balance in Promotion Fund as of September 30, 2025 = $     69,278.60 
 Balance in Improvement Fund as of September 30, 2025 = $   205,425.21 
 Balance in Promotion Fund Budget as of Sept 30, 2025=     $   134,392.77 

Balance in Improvement Fund Budget as of Sept 30, 2025= $   260,111.25 

Petty Cash Fund Balance     $            36.04 
 

Old Business: Improvement Grant Follow Up 
• 6th Floor Project - ArtBank 

Berlin Picnic Tables for ArtBank Outback             
Amount Approved:  $7,518.75 

The Committee reviewed the follow-up reports and found them 
satisfactory.  Claim will be processed for payment. 
Facility Rental Grant Follow Up 
• CHAN – Cutting Horse Association of Nebraska 

Dates:  September 25-28, 2025 Amount Approved:  $  1,750.00 
The Committee reviewed the follow-up reports and found them 
satisfactory.  Claim will be processed for payment. 
Activity Guide – Carol presented a proposal from Maly Marketing to 
create an updated activity guide and print 5,000 copies.  The investment to 
design the guide would be $1,620.00 and printing costs would be 
$1,761.03.  Motion was made by Chris to accept Maly Marketing’s 
proposal.  Motion was seconded by Kerri.  Motion carried 3/0. 

 
New Business: Bison Alumni Newsletter – Fall edition – In the past the Visitors 

Committee has placed a ½ page ad featuring the Explore McCook app at 
the cost of $400.00.  A motion was made by Daniel and seconded by 
Kerri to place a ½ page ad in the Fall edition of the Bison Alumni 
Newsletter.  Motion carried 3/0 

 



Directors Report: First Quarter Report - Carol provided the Committee with the quarterly 
report that she presented to the County Commissioners on October 6, 
2025.  The report is included as “Addendum A” to these minutes. 

 
Approval of Claims: The following claims were submitted for payment: 

Claim Summary – Promotion Fund 0990 879 
Visa Statement 
• 2-6030 Facebook – Old Settlers     97.87 
• 2-1751 Adobe Subscription     64.49   162.36 
2-1751 Honorbound IT Service Plan        25.00 
2-6040 McCook Gazette – 09/04/2025 Meeting Notice     10.03 
MEDC 
• 2-6040 Rent October-December 2025          1,371.00 
• 2-0200 Phone/Internet Oct-Dec 2025  180.00           1,551.00 
2-6030 Miles Partnership – September Email           500.00 
2-6030 Flagship Publishing – CO Life 1/3 pg ad SO25   651.00 
2-6070 Cutting Horse Assoc of Neb Fall Futurity                       1,750.00 
2-6075 MPCC – Rodeo Team Sponsorship             1,750.00 

                 6,399.39 
A motion was made by Kerri to pay the claims as presented on the 
agenda.  The motion was seconded by Daniel.  Motion carried 3/0. 
 
Claim Summary – Improvement Fund 0995 879 
2-6000 September Wages               4,296.25 
2-6070 6th Floor Project – ArtBank              7,518.75 
                11,815.00 
A motion was made by Daniel to pay the claims as presented and was 
seconded by Chris.  Motion carried 3/0. 

 
Motion was made by Kerri to adjourn the meeting and seconded by Daniel.  Motion carried 3/0. 
 
Meeting adjourned at 8:59 a.m. 
 
Respectfully submitted by Carol Schlegel 
  



Addendum A 
 

RED WILLOW COUNTY VISITORS COMMITTEE 
2025-2026 First Quarter  

Director’s Report 
Grant Awards 
*Denotes that funds have been processed for reimbursement 

• Promotion Grant Awards 
Red Willow County Fair       $  2,500.00* 
McCook Chamber of Commerce      $  3,975.00 
Heritage Days 
6th Floor Project – ArtBank       $  2,745.26* 
Publication Quality Photography of the ArtBank        

• Facility Rental Grant Awards 
McCook Chamber of Commerce      $     100.00 
Heritage Days – Norris Alley 
CHAN – Cutting Horse Association of Nebraska    $  1,750.00 
Kiplinger Arena 

• Improvement Grant Awards 
City of McCook        $50,000.00 
PFC Gerald L. Walters Sports Complex 
Indianola Historical Society       $10,000.00* 
Red Willow County Historical Tourism Attraction in Indianola 
Heritage Hills Golf Course       $50,000.00 
Clubhouse Renovation        
Indianola Arena Committee       $25,000.00 
Permanent Lighting for Arena 
6th Floor Project – ArtBank       $  7,518.75 
Berlin Picnic Tables for ArtBank Outback 

The Visitors Committee received $456,078.62 in Improvement Fund grant requests during the 
first grant cycle of this fiscal year.  $223,000.00 is budgeted for the 2025-26 fiscal year for 
Improvement grants.  $142,518.75 has been awarded to date.   
The next deadline for Improvement grant applications is December 31, 2025 and will be 
reviewed during the January 2026 Visitors Committee meeting.  
   
Social Media Marketing Campaigns 
Social media has become an emphasis of our marketing efforts.  This gives us the ability to target 
specific geographic areas and demographics and tailor campaigns to each event. 
The following campaigns have been carried out: 

• Buffalo Commons Storytelling and Music Festival 
• Red Willow County Fair 
• Indianola Old Settler’s Celebration 
• Heritage Days/Oktoberfest 

 
Print Media Advertising 

• Flagship Publishing   
Colorado Life, May/June 



Nebraska Life, July/August 
• Nebraska Game and Parks Game Guides 

2025 Big Game Guide 
2025 Small Game/Waterfowl Guide 

• Southwest Nebraska Visitors Guide 
 
VisitMcCook.com Redesign 
VisitMcCook.com has been redesigned and relaunched.  The website has a fresher look and 
incorporates the Yodel events calendar that is also used on the Explore McCook App. 
 
2026 Brochure 
To reduce the cost of printing brochures and provide the most up-to-date information for visitors, 
the format for the 2025 brochure was changed to include QR codes to the VisitMcCook.com 
website, Explore McCook app and the Historic Walking Tour.  While they were initially well 
received by the Travel Counselors that staff the visitors centers along I-80 during the summer 
months, they were not well received by the travelling public.  Tourists wanted more information 
readily available to them and did not avail themselves of the opportunity to access the QR codes. 
As a result, we are in the process of developing a brochure that will provide necessary 
information, such as lodging, annual events, parks, attractions and the creative district.  The 
brochure will also feature QR codes to direct people to our website and app. 
 
August Third Thursday 
We had a booth set up at the August Third Thursday event sponsored by Community Hospital.  
The activity was “I Spy Birds”.  Pictures of birds that are either native to Nebraska or migrate 
through, were placed on the balcony of the Keystone.  Kids, and adults, then used binoculars to 
view the photos from across the street in front of the old post office.  They then tried to match 
the pictures they viewed with photos of birds that were on the table in the booth.  Everyone 
seemed to enjoy using binoculars with some sharing stories of their own birdwatching 
adventures.  
 
Nebraska Game and Parks Commission “Prominent Partner Award” 
Carol was awarded the “Prominent Partner Award” by the Nebraska Game and Parks 
Commission during their meeting in McCook in August.  This was in recognition of her efforts 
in advancing eco-tourism, increasing public awareness of outdoor opportunities and supporting 
Game and Parks’ mission. 

 


