RED WILLOW COUNTY VISITORS COMMITTEE
Tuesday, November 4, 2025

8:30 a.m.
2"4 Floor Boardroom, Keystone Business Center

Minutes
Presiding: Daniel Stramel
Present: Kerri Unger, Chris Wagner and Carol Schlegel
Absent: Andrea Harms and Natalie Alred
Guests: Sarah Schneider, Ron Friehe and Anna LaBay
Call to Order: Daniel Stramel called the Red Willow County Visitors Committee

(RWCVC) meeting to order at 8:30 a.m.
Open Meeting Act: Open Meeting Act was available for review.

Minutes: A motion was made by Kerri and seconded by Chris to approve the
October 7, 2025 minutes. Motion carried 3/0.
Financial Status: Balance in Promotion Fund as of October 31, 2025 = $ 70,132.85

Balance in Improvement Fund as of October 31, 2025=  § 200,863.84
Balance in Promotion Fund Budget as of Oct 31, 2025= § 123,482.42
Balance in Improvement Fund Budget as of Oct 31, 2025 = § 248,296.25

Petty Cash Fund Balance $ 36.04
Old Business: Improvement Grant Follow Up
¢ Indianola Arena Committee Permanent Lighting for Arena

Amount Approved: $25,000.00
The Indianola Arena Committee sent a letter updating the Committee on
the progress of the project. They also requested that the grant funds be
release and paid directly to K-C Motor and Electric under the hardship
clause available in the grant. A motion was made by Kerri and seconded
by Daniel to approve the grant expenditure. Motion carried 3/0.
Facility Rental Grant Follow Up
e McCook Chamber of Commerce — Heritage Days — Norris Alley
Dates: September 17-20, 2025 Amount Approved: $ 100.00
The Committee reviewed the follow-up reports and found them
satisfactory. Claim will be processed for payment.
e National Versatility Ranch Horse Association — Kiplinger Arena
Dates: October 1-5, 2025 Amount Approved: $2,750.00
The Committee reviewed the follow-up reports and found them
satisfactory. Claim will be processed for payment.
Promotion Grant Follow Up
e McCook Chamber of Commerce — Heritage Days
Dates: September 17-20, 2025 Amount Approved: $3,975.00
The Committee reviewed the follow-up reports and found them
satisfactory. Claim will be processed for payment.
Activity Guide — Carol presented a mock up of the guide. She expressed
concerns that the tri-fold format does not give us enough space to



New Business:

Directors Report:

adequately portray the county’s assets. After discussion it was decided to
get costs to produce activity guides in two different formats. One being
the stapled booklet we have had in the past. The other were be printed on
11 x 17 ledger size paper, folded in half to make an 8 72 x 11 and then into
a tri-fold allowing twice the amount of printed space. Decision will be
made after all the information is received on how to proceed. Topic was
tabled.

Facility Rental Grant Request
e McCook Farm and Ranch Expo
November 21-22, 2025 Amount Requested: $5,000.00
After reviewing the grant application and discussion, a motion was made
by Daniel to fund the request in the amount of $3,000.00. The motion
was seconded by Chris. Motion carried 3/0.
e McCook Chamber of Commerce — Noel on Norris — Fox Theatre
December 14, 2025 Amount Requested: $ 520.00
After reviewing the grant application and discussion, a motion was made
by Kerri to fund the request in the amount of $ 520.00. The motion was
seconded by Daniel. Motion carried 3/0.
Goody Bags — Carol presented two options for an insulated bag that will
be used for welcome bags. A motion was made by Kerri to order 500 of
the Crosby Lunch Cooler Tote. Motion was seconded by Daniel. Motion
carried 3/0.

Paid Social Coop — Heritage Days — Carol provided a report on the paid
social media coop that was used to promote Heritage Days.

2025-2026 Visit Nebraska Marketing Grant — Carol is preparing a
grant application that will include brochure design and printing and
advertising with Visit Nebraska to include 2 page ad in the 2027 Official
Nebraska Travel Guide, Visit Nebraska E-Newsletter ad and Quarterly
Banner Ad at VisitNebraska.com. She is also exploring the option to host
a micro-influencer to promote the area’s destinations.

MPCC Stampede Rodeo — September 10-12, 2026 — Due to
construction at the Wild West Arena in North Platte, the 2026 MPCC
Stampede Rodeo will be held in McCook. This will involve 13 teams
from six states. Carol has notified the hotels to give them heads up on the
upcoming event. She will notify the restaurants closer to the date.



Approval of Claims: The following claims were submitted for payment:

Claim Summary — Promotion Fund 0990 879
Visa Statement

e 2-1751 Adobe Subscription 64.49 64.49

2-1751 Honorbound IT Service Plan 25.00

TravelStorysGPS 750.00

McCook Gazette

e 2-6040 10/03/2025 Meeting Notice 10.03

e 2-6040 10/28/2025 Meeting Notice 10.03 20.06

2-1012 MEDC — Copies 07/09/2025-10/29/2025 86.15

Bison Alumni Newsletter

e 2-6030 Spring 2025 400.00

e 2-6030 Fall 2025 400.00 800.00

2-6070 McCook Chamber of Commerce — Heritage Days 4,075.00

2-6070 NVRHA — Nat’l Championship Finals 2.750.00
8,570.70

A motion was made by Kerri to pay the claims as presented on the
agenda. The motion was seconded by Chris. Motion carried 3/0.

Claim Summary — Improvement Fund 0995 879

2-6000 October Wages 4,296.25
2-6070 Indianola Arena Committee 25.000.00
29,296.25

A motion was made by Daniel to pay the claims as presented and was
seconded by Kerri. Motion carried 3/0.

Motion was made by Daniel to adjourn the meeting and seconded by Kerri. Motion carried 3/0.

Meeting adjourned at 9:43 a.m.

Respectfully submitted by Carol Schlegel



